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Innovation Spaces in Asia
– a new book to help you analyze global changes

This book explains how and why Asia is 
changing global innovation and 
entrepreneurship, at a rapid pace. A key 
characteristic of the book is the rich empirical 
understanding of the dynamic processes, 
involving the strategic decisions of firms and 
entrepreneurs with the broader 
socioeconomic environment in terms of 
institutions, markets, knowledge and 
innovation systems. Case studies and 
empirical analysis focus upon the impacts 
upon large and small firms.

by Maureen McKelvey and Sharmistha Bagchi-Sen

Why read this book?
What matters today about Asia is the combination of their gro-
wing markets, their new demands for services and goods, their 
new sources of technical and scientific knowledge – and what glo-
bal multinational companies as well as locally based entrepreneurs 
are going to do about these changes. 

Our book demonstrates empirically and theoretically why these 
rapid developments, in markets, sources of technology, and user 
preferences in Asia are changing how innovation and entrepre-
neurship are performed around the globe. That is why the full title 
of the book is: Innovation Spaces in Asia: Entrepreneurs, Multinational 
Enterprises and Policy. 

This book argues that we must analyze Asia in terms of three ty-
pes of innovation spaces: 1) What is going on within Asia in terms 
of innovation and entrepreneurship; 2) How and why Asian com-
panies and entrepreneurs are acting globally from Asia to affect 
business conditions elsewhere; and 3) How and why those Western 
companies which are moving into Asian countries are affected.

There are many stereotypes, or myths, about Asia in the sense 
of easily assumed ’truths’ – and anyone who has worked there pro-
bably challenges them. Still, the myths are strongly rooted in po-
pular culture. Therefore, we have juxtaposed our contributions as 
’myth-busting’ against four myths about Asia. As detailed below, 
each chapter in our book provides more interesting empirical and 
theoretical insights for a richer understanding of how Asia is affec-
ting global innovation and entrepreneurship.

Myth 1: 
There is a lot of talk about Asia, but it is only talk. Government po-
licy and national institutions are not supportive of technological 
development and innovation.

This myth can be stated as follows:
Asian governments may talk about innovation, technology and 

knowledge being the key attributes driving the economy, but in-
vestments through public policy are minor and Asian institutions 
of the political economy discourage change. 

Chapters 2 through 5 tackle this myth by providing empirical 
evidence and critical analysis of especially China with some com-
parison of India. This includes analysis of public policy initiatives, 
how intellectual property rights systems demonstrate strong links 
to the rest of the world, the influence of patent pools within spe-
cific technology-based industries, and the role of socio-economic 
conditions and public policy for the explosion of a new techno-
logy, electrical bikes.

Table 1: How government policy and national institutions support 
innovation in Asia

Chapter Contribution

Chapter 2 Analyzes the uniqueness of the Chinese model of 
innovation, but questions whether this model will 
enable China to become a world-class innovator

Describes specific characteristics in science and 
technology and relates this to dynamic effects in 
the economy

Chapter 3 Explains and analyzes how the intellectual 
property rights systems in China and India allow 
us to define the contours of innovators’ global 
linkages, including specializations and flows

Analysis of flows in and out suggests the 
increasing importance of India and China on the 
global scene

Chapter 4 Focuses within the Chinese innovation space, by 
providing a description of the patent system as 
well as analysis of patent pools 

Analyzes firms and patent pools within 
the audio and video technology and the 
telecommunication sectors

Chapter 5 Explores the development of the electrical bike in 
China, as a co-evolutionary process

Provides insight into the overall development of 
e-bike industry and diffusion in China as well as 
the leading company Lvyuan

Myth 2: 
Firms from Asia tend not to be entrepreneurial.

This myth makes certain assumptions:
There are a lack of entrepreneurial firms, either due to regional 

and country conditions, or due to lack of resources like human ca-
pital and capital. Entrepreneurship is not expected, and especially 
not in high tech industries.
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in the book are Geely’s acquisition of Volvo Cars and Huawei hi-
ring of specialized employees from Ericsson. These chapters co-
ver strategies of firms from India, China and Indonesia.

Table 3: Why and how large Asian firms are succeeding in innovation, 
globally

Chapter Contribution

Chapter 10 Addresses how Indian pharmaceutical companies 
are expanding their innovation spaces through 
partnerships and acquisitions

Frames in terms of research on pharmaceutical 
global value chains and foreign direct investment 

Chapter 11 Examines innovation spaces developing in 
Indonesia, through cases of multinational 
enterprises, which leverage country-specific 
advantages

Provides case studies of the Indonesian firms 
Adaro Energy, Mayora, and Astra

Chapter 12 Discusses the challenge and opportunities 
when Chinese multinational enterprises access 
knowledge resources in Sweden 

Provides case studies of two mechanisms for 
accessing technology from the West, namely 
acquisition and hiring skilled labour. The 
companies are in automobiles (Geely / Volvo Car 
Corporation), respectively telecommunication 
(Huawei / Ericsson)

Chapter 13 Addresses emerging innovation spaces in India, 
driven by new types of customer demand and 
markets, specifically for the poorer segments of 
the economy

Chapters 6 through 9 bust this myth, by demonstrating the 
power of modern entrepreneurship, with a focus on China and 
one case from Korea. These chapters focus on the interactions 
between entrepreneurs and the specific national systems of inno-
vations, as an explanation for how and why ventures can access 
resources and grow globally. These entrepreneurs are all active in 
advanced industries, including wind turbine, nanotechnology, IT 
related to Internet infrastructure and services, health biotechno-
logy, and telecommunication equipment. The entrepreneurs use 
global linkages both to access advanced knowledge as well as 
specialized markets.

Table 2: Why and how entrepreneurship occurs within Asia, with 
global linkages

Chapter Contribution

Chapter 6 Develops a theoretical framing of the 
development of innovation spaces in China

Analyzes the development of a entrepreneurial 
company turning into an emerging market 
multinational enterprise, which is active in the 
wind turbine industry

Chapter 7 Applies and further develops the theoretical 
framing of the relationship between 
entrepreneurship in China and innovation spaces 

Analyzes a case study of knowledge intensive  
entrepreneurship in nanotechnology in South 
Korea

Chapter 8 Analyzes the interaction between knowledge 
intensive entrepreneurs and their context in 
China, linked to international access of knowledge 
and resources

Provides case studies of four firms in 
nanotechnology in Suzhou, China

Chapter 9 Focuses on the role of returnees to China as 
entrepreneurs and their ability to access global 
resources in high tech sectors

Examines firms within IT, health biotechnology, 
and telecommunication equipment

Myth 3: 
Large firms from Asia tend not to be innovative. They focus 
on low cost, and not on investing in resources to compete th-
rough technology and innovation. 

This myth assumes that there is a particular type of competi-
tion that Asian firms engage in:

Large Asian firms are primarily about price competition, espe-
cially low cost and low quality products and services, and their 
main advantage is low cost labor. Large Asian firms are prima-
rily imitative products, generics and reverse engineered existing 
products.

Chapters 10 through 13 demonstrate how and why multina-
tional enterprises located in Asia are succeeding globally. Some 
firms keep their home base and use their specific competitive ad-
vantages; others combine that strategy with acquisitions abroad 
and the hiring of skilled technical labour. Trends like mergers and 
acquisitions are currently accelerating, with early examples given 
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Myth 4: 
Western firms can easily move to outsource customer deve-
lopment, technological development and research and deve-
lopment to Asia. 

This myth focuses on firm strategy and demand for new inno-
vative products and services:

Most Asian customers primarily want low cost products and 
probably affect low quality. Western firms can move to out-
source, develop technology and to innovate in Asia. The shifting 
of resources into Asia does not change the ‘core’ qualities and 
structure of the firm found in the West.

Chapters 14 through 16 focus upon what happens when new 
innovation spaces are created through out-sourcing as well as 
the impacts upon Western firms when they outsource software 
and research and development into Asia. The technologies di-
scussed include software and technical engineering, and the 
Asian countries studied are India and Sri Lanka.

Chapter Contribution

Chapter 14 Develops an understanding of how emerging 
innovation spaces as created, by focusing upon 
problem-solving and tasks in the Indian software 
industry

Describes the global software-outsourcing 
industry especially the supply platform in 
Bangalore (India)

Chapter 15 Analyzes how South Asia offers a national 
innovation system with relevant skilled labor and 
knowledge assets

Provides a study of a Swedish company in 
software. This company has moved from home 
based entrepreneurial venture to a multinational 
enterprise with significant innovation in Sri Lanka

Chapter 16 Addresses an interactive process between 
headquarters, subsidiary and external conditions

Provides a case study of the R&D unit of SKF, a 
Swedish-based but heavily internationalized, 
multinational enterprise

How can this book impact decisions by Western 
companies and policy makers?
Unfortunately, there are no easy answers to remaining competi-
tive – for an entrepreneur, a multinational enterprise or a natio-
nal policy maker. 

The book demonstrates how and why the world is chan-
ging rapidly, both at home and in Asia, and the linkages bet-
ween companies and national innovation systems are creating 

new types of innovation spaces, which impact global innova-
tion and entrepreneurship. The two concluding chapters of 
the book tackle the new understanding provided by this book, 
both theoretically and practically. Putting together the ele-
ments defined here does provide insight into what seems to 
work better – or worse – to retain competitiveness based upon 
innovation. 

” What matters today about Asia is the combination of their growing markets, 
their new demands for services and goods, their new sources of technical and 

scientific knowledge – and what global multinational companies as well as locally 
based entrepreneurs are going to do about these changes ”

Maureen 
McKelvey
Professor 

Institute of Innovation &  
Entrepreneurship. 
University of Gothenburg. 

Kontakt: maureen.mckelvey@handels.gu.se

Sharmistha 
Bagchi-Sen
Professor

Department of Geography. 
University at Buffalo.

Kontakt: geosbs@buffalo.edu

This book is edited by Maureen McKelvey, 
professor at School of Business, Economics 
and Law (Handels högskolan) at University of 
Gothenburg and by Sharmistha Bagchi-Sen, 
visiting professor at same as well as professor at 
University of Buffalo-State University of New York, 
USA. Edward Elgar (UK) is the publisher.  
See further at www.handels.gu.se/iie and  
www.e-elgar.com.



LÄS MER PÅ WWW.IMIT.SE

HUVUDMANNAORGANISATIONER
Chalmers tekniska högskola, Chalmers
Lunds Tekniska Högskola, LTH
Handelshögskolan i Stockholm, HHS
Kungliga Tekniska högskolan, KTH

HUVUDMÄN
Per-Jonas Eliæson, Handelshögskolan i Stockholm, 
professor
Roland Fahlin, Roland Fahlin AB
Jerry Bengtsson, VD Tetra Pak
Staffan Håkanson, Staffan Håkanson Konsult AB
Per Svensson, Chalmers
Stefan Bengtsson, Chalmers, rektor
Stephan Müchler, Sydsvenska Industri- och 
Handelskammaren
Lars Henriksson, Alfa Laval
Hans Persson, AB Volvo Technology
Henrik Pålsson, Networked Brains AB
Terrence Brown, KTH
Fredrik Vernersson, Strategy&

STYRELSE
Hans Sjöström, SKF, ordförande IMIT
Annika Olsson, Dean, LTH
Björn Hårsman, KTH, professor
Per Ewing, IFL vid Handelshögskolan i Stockholm
Martin Sköld, IMIT, föreståndare
Peter Johansson, Teknikföretagen, verksamhets-
ansvarig Forskning & innovation
Pär Åhlström, HHS, professor
Maria Elmquist, Chalmers, professor

Revisorer:
Johan Kratz, KPMG 
Jan Malm, KPMG

IMIT-FELLOWS
Sverker Alänge, Chalmers, docent
Mattias Axelson, HHS, doktor 
Lars Bengtsson, LTH, professor
Ola Bergström, GU, professor
Mattia Bianchi, HHS, docent
Tomas Blomquist, UmU, professor
Jennie Björk, KTH, doktor
Sofia Börjesson, Chalmers, professor
Erik Bohlin, Chalmers, professor
Martin Carlsson-Wall, HHS, doktor
Maria Elmquist, Chalmers, professor
Mats Engwall, KTH, professor
Tobias Fredberg, Chalmers, professor
Johan Frishammar, LTU, professor
Ove Granstrand, Chalmers, professor
Tomas Hellström, LU, professor
Merle Jacob, LU, professor
Staffan Jacobsson, Chalmers, professor
Christer Karlsson, CBS, professor
Ingrid Kilander, KTH, doktor
Anders Kinnander, Chalmers, professor
Kalle Kraus, HHS, docent 
Jens Laage-Hellman, Chalmers, docent
Nicolette Lakemond, LiU, docent 
Jan Lindér, Chalmers, doktor
Åsa Lindholm Dahlstrand, LU, professor
Jan Löwstedt, SU, professor
Mats Magnusson, KTH, professor
Peter Magnusson, KAU, docent
Thomas Magnusson, LiU, docent
Jan Mattsson, RUC, professor
Maureen McKelvey, GU, professor
Annika Olsson, LTH, professor

Magnus Persson, Chalmers, doktor
Birger Rapp, IMIT, professor
Anders Richtnér, HHS, docent
Sören Sjölander, Chalmers, professor
Martin Sköld, HHS, docent
Alexander Styhre, GU, professor
Per Svensson, Chalmers, doktor
Jonas Söderlund, BI/LiU, professor
Fredrik Tell, LiU, professor
Lotta Tillberg, IMIT, doktor
Lars Trygg, Chalmers, docent
Martin Wallin, Chalmers, professor
Mats Winroth, Chalmers, professor
Rolf Wolff, EBS, professor
Karl Yden, Chalmers, doktor
Pär Åhlström, HHS, professor
Anna Öhrwall Rönnbäck, LTU, professor
För en komplett förteckning över alla  
IMIT-fellows se: www.imit.se

Adjungerade:
Armand Hatchuel, Ecole des Mines, professor
Astrid Heidemann Lassen, Aalborg University, 
associate professor
Anders Ingelgård, AstraZeneca, DU, docent
Paul Lillrank, Aalto University, professor
Bertil I Nilsson, Resursbruket AB, tekn lic
Rami Shani, Cal Pol Tec, professor

ORGANISATION
Föreståndare:
Martin Sköld

Stabsfunktioner:
Redovisning: Carina Blomkvist
Projekt- och ekonomistyrning: Bengt Karlsson
Kontorschef Göteborg: Lucas Hörte

Ny läsare/Adressändring

Vid adressändring var god skicka sista sidan utan kuvert till 
Stiftelsen IMIT, Jennie Björk, 412 96 Göteborg 
Adressändring kan även göras via www.imit.se

Namn:

Företag:

Adress:

Postnr: Postadress:

Posttidning B

Vi berättar gärna mer om vår verksamhet och vad vi kan göra i samarbete med er.
Stiftelsen IMIT, 412 96 Göteborg. Besöksadress: Chalmers, Vera Sandbergs Allé 8. Telefon 031-772 12 20

Stiftelsen IMIT är ett forskningsinstitut
Stiftelsen IMITs målsättning är att bedriva och stödja forskning och utveckling inom teknisk, industriell och administrativ förnyelse, samt att 
utföra utbildningsinsatser inom detta område. Bakom stiftelsen IMIT står IFL vid Handelshögskolan i Stockholm, Chalmers tekniska högskola, 
Kungliga Tekniska högskolan och Lunds tekniska högskola. 
IMITs forskning behandlar först och främst hur teknisk utveckling kan nyttiggöras genom tillförsel av industriell och ekonomisk kunskap, 
exempelvis inom områdena projektledning, produktionsledning, samt ledning och organisering av innovationsverksamhet. IMIT bidrar till att 
sprida kunskap genom forskningsprojekt, magasinet “Management of Innovation and Technology”, och genomförande av seminarier, work-
shops och konferenser för såväl forskare som verksamma i industrin.
För mer information om IMITs verksamhet se www.imit.se

Möjlighet att ansöka om satsningsmedel för nya forskningsprojekt

Du som är forskare inom området ”Innovation and Technology Management” vet väl att du kan ansöka om sats-
ningsmedel från IMIT för arbete med större ansökningar, pilotprojekt, eller andra typer av aktiviteter som syftar 
till uppstart av nya projekt och som kan vara svåra att finna annan finansiering för. IMIT har ingen formell utlys-
ning av dessa satsningsmedel utan ansökningar kan lämnas in när som helst under året. Ansökningar innehål-
lande projektbe skrivning och budget bör ej överstiga tre sidor och skickas till IMITs föreståndare Martin Sköld  
(martin.skold@imit.se). Beslut om finansiering fattas vanligen vid påföljande styrelsemöte. Några exakta undre eller 
övre gränser avseende projektomslutning finns ej, men en vanlig nivå på hittills beviljade ansökningar är 100-300 kkr.


